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Communication and Engagement Strategy
2026 - 2028
1. Introduction

Safeguarding Partnership Jersey (SPJ) is a multi-agency partnership responsible for setting standards, supporting safeguarding practice and driving learning to ensure children and adults at risk are safe, supported and heard.
 
This Communication and Engagement Strategy (2026–2028) sets out the strategic approach to how the Partnership communicates, engages and supports safeguarding practice across Jersey. It provides a clear framework for consistent, proportionate and effective communication, aligned with SPJ’s role as an arm’s-length, independent partnership.
 
The strategy is deliberately high-level. It establishes principles, priorities, audiences, channels and governance arrangements, while allowing flexibility for annual delivery planning.
 
A separate Annual Communication Plan will sit alongside this strategy and will be refreshed annually to reflect priorities, resources and emerging risks.


2. Context and Evolution
 
The Safeguarding Partnership has evolved to reflect:
 
· Shared accountability across safeguarding partners
· Faster and more coordinated decision-making
· A clearer and more consistent understanding of safeguarding responsibilities

The Partnership’s communications must reflect this evolution by embodying:
 
· Collaboration - working across agencies and sectors
· Clarity - clear purpose, roles and guidance
· Authority - credible, evidence-led leadership
· Care - empathy, respect and understanding of lived experience


3. Strategic Objectives

Over the period 2026–2028, the Communication & Engagement Strategy aims to:
 
· Improve clarity and understanding of SPJ’s role and purpose
· Support consistent safeguarding practice through accessible, practical communication
· Strengthen trust and confidence through transparency, evidence-led learning and care
· Maximise reach and impact through partnership-led and practitioner-focused engagement
· Use resources efficiently and sustainably, prioritising activity that delivers the greatest downstream impact



4. Audiences

4.1 Audience Overview
 
SPJ engages with a wide range of audiences across education, health, social care, government, emergency services, community and voluntary organisations, private sector bodies and the public.
 
4.2 Audience Segmentation
 
Audiences are grouped into four broad segments:
 
· Practitioners and Managers - social care, health, education, police and others delivering safeguarding practice
· Strategic and Policy Partners - Government of Jersey departments, commissioners and regulators
· Community and Voluntary Organisations - NGOs, charities, faith and community groups
· Public and Families - individuals and families accessing learning, reviews and information
 
4.3 Focused Audience
 
The primary focus of this strategy is multi-agency safeguarding practitioners and line managers.
 
This group creates the most touchpoints with safeguarding systems. Improving clarity, consistency and accessibility for this audience has the greatest downstream impact on safeguarding children and adults at risk.
 
Strategic implication: Communication must prioritise practicality, findability and consistency, particularly across digital channels.


5. Audience Needs and Challenges

5.1 Needs
 
· Clear understanding of SPJ’s purpose and role
· Continuous development of guidelines, policies, procedures and training
· Up-to-date, accessible information in inclusive formats
 
5.2 Challenges
 
· Confidence in maintaining a safe environment
· Knowing who to contact quickly in safeguarding situations
· Finding the right information under time pressure
· Recognising and identifying risk
· Maintaining objectivity and multiple perspectives
· Informing legislative and policy decisions using shared data

6. Channels and Engagement Approach

6.1 Digital and Content
 
SPJ will prioritise clear, accessible and practical digital communication, particularly through its website, which acts as the primary reference point for guidance, training and contact information.
 
Content will be:
 
· Structured for speed and clarity
· Written for practitioners under time pressure
· Consistent across policies, practice guidance and learning materials

 6.2 Training and Learning (Strategic Overview)
 
The Partnership will undertake a review and re-write of its training strategy during the lifetime of this strategy.
 
While face-to-face training remains important, SPJ will explore:
 
· Online learning for introductory and refresher safeguarding training
· Podcasts and digital updates to share policy, legislative and practice developments
· Blended approaches that extend reach and improve sustainability
 
This reflects a commitment to innovation, accessibility and efficient use of resources.
 
6.3 Face-to-Face Engagement and Events
 
Face-to-face engagement remains vital for learning, relationship-building, trust and visibility.
 
SPJ will continue to engage through key events such as:
 
· Jersey Children’s Day
· The Safeguarding Partnership Jersey network events
· Practitioner Learning Events for the most serious of cases
· Partner-led conferences and sector events
 
Where appropriate, SPJ will work with local organisations and expertise, including:
 
· Digital Jersey
· Highlands College Media Team
· Website and digital partners (currently Blue Llama)

 






7. Leveraging Practitioner Networks
 
SPJ benefits from established practitioner networks across organisations and sectors, including:

· Pool Trainers – trained to deliver foundation safeguarding training within their workplaces
· Designated Safeguarding Leads (DSLs) - trained safeguarding leads within organisations
 
The strategy recognises these networks as trusted routes for:

· Cascading and reinforcing key safeguarding messages
· Amplifying guidance, learning and updates
· Supporting consistency of safeguarding practice
 
Further detail on engagement with these networks will be developed through annual comms plans.


8. Governance, Roles and Responsibilities
 
SPJ operates as a framework under which Safeguarding Partners and Responsible Ministers can carry out their statutory duties. SPJ works alongside the Government of Jersey’s Communications Service, where necessary, but maintains its own dedicated communications capability to support its role and functions.
 
SPJ will work closely with partner organisations to support and complement their communications activity where appropriate. This collaborative approach promotes consistency and clarity of responsibility, while preserving SPJ’s operational independence and the effective management of communications.

8.1 Responding to High-Profile Safeguarding Issues

Safeguarding issues can occasionally become high-profile or attract significant public or media attention, particularly in a small community such as Jersey. The SPJ recognises the importance of responding to these situations in a way that is clear, responsible and sensitive to the individuals and organisations involved.

The Safeguarding Partnership Business Team will continue to lead day-to-day communications that raise awareness of safeguarding, share learning and support practitioners through regular updates, publications and engagement activity. 

Where safeguarding matters involve heightened public interest or increased sensitivity, the Safeguarding Partnership Business Team will promptly notify the relevant Government of Jersey communications teams through the Cabinet Office Head of Communications to jointly consider the issue and agree an appropriate communications approach.

In these circumstances, SPJ retains responsibility and accountability for safeguarding expertise, professional judgement, and the accuracy of safeguarding content, while Government of Jersey Communications leads and is accountable for public and media handling, including media strategy and cross-government coordination.

This collaborative approach ensures that safeguarding expertise informs all messaging and that public and media communications are managed consistently, accurately and proportionately across government and partner organisations.


 9. Efficiency and Sustainability
 
The strategy prioritises proportionate and sustainable use of resources by:
 
· Focusing effort on priority audiences
· Using digital-first approaches where appropriate
· Leveraging existing partnerships and practitioner networks
· Reducing duplication across agencies
 
This ensures impact is maximised within available resources.


10. Review and Evaluation
 
The strategy will be reviewed annually to ensure it remains relevant and effective.
 
Delivery will be supported by a standalone annual Communication Plan, setting out:
 
· Priority activity
· Channels and campaigns
· Responsibilities and timescales
· Measures of success

The Partnership will take a proportionate and practical approach to evaluating communications activity. Success will be measured using a combination of quantitative and qualitative indicators, reflecting both reach and impact. These may include:

· Engagement with communications (e.g. newsletter distribution and engagement, website usage, social media activity) 
· Participation in training and events 
· Feedback from practitioners and partners using SmartSurvey
· Evidence of increased awareness or understanding of safeguarding practice 
· Uptake and use of safeguarding guidance and resources 

Evaluation will be used to inform continuous improvement, ensuring communications remain relevant, accessible and effective for key audiences.
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