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Working Together to Safeguard Children: Foundation Course (3 hours)
Facilitator Guide
Learning Outcomes
By the end of this course delegates will be able to:

· Define what is meant by the terms ‘Safeguarding’
· Recognise how society’s beliefs, values and attitudes, procedures and laws about children and child abuse have changed over time to put children ‘first’ in all aspects of practice.
· List the four main categories of abuse as well as their signs and indicators, and identify current and emerging risks
· Identify at least 5 barriers/enablers that may prevent/support the effective safeguarding of children and young people from being effectively safeguarded
· Respond effectively to concerns about the safety and welfare of a child/young person following their Organisation & SPJ policy and procedures
	Time


	Learning Outcome
	Action
	Resources

	09.30
(10)
	
	Welcome

· Facilitator Introductions 

· Learning Outcomes & outline of course content to explain format of the day

· Housekeeping (fire alarm, breaks, toilets, phones, parking lot, evaluation forms!!)

· Learning Agreement

· Wellbeing Alert- remember to address the sensitive nature of safeguarding and child need. Remind group that this course may bring up strong emotions for some people. Those who need to leave the room can do so at any point, anyone who would like to speak with facilitator regarding personal emotions or concerns about a child can do so in breaks or after the course has finished. 
	PowerPoint Slides- learning outcomes, learning agreement and emotional alert

	09.40
(10)
	
	Delegate Introductions or Warm Up (depending on familiarity of group)

please choose one or use your own preferred activity
· Introduction Shields (name, diversity, job, favourite thing)

· 4 questions Introduction 

· ‘I’m off to the moon’ ice breaker

· Human bingo ice breaker

· One thing you don’t know about me….’ Post it game

· Speed dating

Facilitator notes

Appreciating that there is a lot to get through during the course a good solid introduction or ice breaker session allows the group to feel comfortable and eases them into the learning environment. Child Protection can be a very sensitive subject therefore it is important to allow your delegates the opportunity to feel engaged and comfortable in the group setting before you begin. 


	Resources depending on warm/intro activity chosen

	9:50
(25)
	
	True or False Quiz
Give each delegate a true or false quiz sheet- ask them to complete individually. Then work through the answers as a group clearing up any confusion and misunderstanding 

Use the accompanying facilitator answer sheet to aid discussion and help share important information with the group when working through the answers. 

Facilitator notes:

The purpose of this activity is to generate personal contemplation and group discussion around common myths and misconceptions regarding child abuse and begin to highlight high risk groups (CLA, infants under 1 etc). The sentences have been specifically designed to highlight different issues and generate discussion around people’s beliefs, values and attitudes towards child abuse. Using this activity allows safe discussion of these topics without delegates having to disclose their own personal thoughts and feelings. Well facilitated group discussion will show learning within the group and reflection on beliefs and values without putting individuals at risk of ridicule or discomfort. The purpose of this activity is not to address delegates personal beliefs, attitudes etc but rather to explore how different views and values exist. Using the facilitator guide to prompt group discussion allows you to share current up to date information and best practice with the group whilst working through the answers to each statement. 

	True or False quiz sheets

True or False facilitator guide
Slide 7

	10.15
(20)
	Define what is meant by the terms ‘Safeguarding’


	Safeguarding’ definitions Activity/Jersey’s Children First/Children and Young People Law 2022
Split the delegates into groups. Ask each group to write a brief definition of the word ‘Safeguarding’.
After 5 mins reconvene and go round each individual group asking them to share their definitions with the whole group. You may wish to jot some of their correct responses down on to flipchart to show learning. 
Thank the group for their contributions and clarify correct definition by sharing the definition slide with the group.
Facilitator notes

The aim of this activity is to ensure that delegates understand the meaning of ‘Safeguarding’. You cannot assume your delegates have this knowledge prior to this course and it is essential they understand the term before moving on to the rest of the course. This activity encourages group discussion and group feedback ensuring that those who do not know the correct answer can learn from their peers in their groups who may already know what this term mean. More importantly facilitating this exercise in this way enables those delegates who do not know the answer to remain focussed and engaged in the learning process.
Highlight to the groups the recent changes, Jersey’s Children First, Island Plan (The Children and Families Plan 2024-2027) and Children and Young Peoples Law 2022. Reinforcing the statutory requirements and the political and statutory agenda to work together to keep children safe. 

	Paper, pens, flipchart
PowerPoint slides
8 - 14 

	10.35
(25)
	Recognise How Society’s Beliefs, values and attitudes towards children and child abuse have changed over time
	Timeline of Changing Attitudes Activity

Split the delegates into 2-4 teams (depending on group size- you want around 3-5 people in each group). 

Give each team a timeline pack and ask them to put the timeline ‘facts’ into correct order creating their own timeline on the floor/table. After 10 minutes reconvene small groups. You may offer each group the chance to look at other’s timelines to check for similarity and differences if you have time. 

Ask delegates to take their seats and lead group through the correct answers by working through the presentation slides. You have a facilitator guide to accompany the slides to help with this. 

Facilitator notes

The aim of this exercise is to highlight how society’s beliefs, values and attitudes towards children and child abuse have changed over time. This activity allows delegates to test their knowledge, engage in group discussion and contemplate their own attitudes, values and beliefs in a safe and nonthreatening way. During attitudes and beliefs activities people often get bogged down with the negatives and ask questions such as ‘why do we keep getting it wrong’ Or ‘Why can’t Social services just DO something about it?’ These questions are unhelpful and as a facilitator you do not have the time to answer these effectively. This activity clearly demonstrates to the group that laws and practice change over time as our beliefs, values and attitudes do, and that we are always learning and working to improve the support we provide to vulnerable young people. 
	Timeline activity facilitator guide

Timeline activity facts without dates for delegates
PowerPoint slides 15 - 20

	11.00
(10)
	
	Break


	

	11.10
(30)
	List the four main categories of abuse as well as their common signs and indictors
	Categories of Abuse and reflection on issues of diversity 

Ask the group ‘what are the four main categories of abuse?’ allow delegates to call out answers. Write all four categories on flipchart paper for everyone to see. 

Split delegates into groups again (this time use the ‘birthday line’ to ensure groups are constituted differently). Give each group a piece of flipchart paper and ask them to split the paper into four sections writing the title of each category of abuse in each section. Ask the groups to populate each category of abuse section with common indicators. Provide each group with a laminated definition of their category of abuse to help aid discussion. Allow 10 minutes.

If the groups are struggling to identify common indicators, you can provide them with the ‘common indicators of abuse sheet’ as a prompt. 

After ten minutes ask each group to consider the following question: 

· ‘What are the main indicators of each type of abuse for specific age groups? 

Ask them to consider what the indicators for each category of abuse are likely to be for children of the following ages:

· 0-1 (babies)

· 2-5 (pre-school)

· 6-12 (school age)

· 13-18 (adolescents)

After 10 minutes ask each group ONE of the following questions to encourage further consideration regarding issues of difference and diversity:

· Now consider a child of this age group who has a profound physical disability. In what way might their disability make them more vulnerable?

· Now consider a child with impaired speech and language. In what way might their impaired speech and language make them more vulnerable? 

· Now consider a child from this age group from a different ethnic background in what way might their ethnicity make them more vulnerable? 

· Now consider a child of this age group with a learning difficulty. In what way might their learning difficulty make them more vulnerable?   

After a further 5 minutes ask the group to come back together. 

Now ask the group the following questions to close the exercise and clarifying the learning. 

Round up Questions:

· What was that like? Easy or hard?

· Were there any indicators that you couldn’t agree on?

· Were there any indicators that could be indictors of other types of abuse? What were they?

· Is it important to consider the age of the child? Why?  

· Which do you think are more important- behavioural indicators or physical indicators?

· Did anyone think of any additional indicators through that exercise? Please share with the group (note, we understand this list is not exhaustive!).  

Facilitator notes
The purpose of this exercise is to illustrate the many different types of behavioural, emotional and physical indicators of abuse. It is important the delegates appreciate how varied these can be, so providing them with a list of indicators to support their own suggestions can help to ensure all the key indicators are covered and that delegates don’t feel disengaged if they don’t know the answer. Most importantly this activity allows time to carefully consider and discuss issues of difference and diversity.  It is imperative that delegates are encouraged to consider the impact of difference and diversity and understand how these issues can make it harder to identify if a child is being abused. This activity is incredibly important as it challenges how delegates think an abused child may present because it highlights the many ‘hidden’ indicators as well as the difficulty in identifying abuse amongst certain high-risk groups. At the close of this exercise delegates should feel more knowledgeable and more confident in spotting possible signs and indicators of abuse. 

	Flipchart paper, pens

Definitions of categories of abuse handouts

Categories of abuse common indicators sheet
22 – 26 

	11.40
(10)
	Identify current and emerging risks
	Current and Emerging Risks
Remind the group that safeguarding knowledge is never ‘complete’ and there will always be new issues arising.  The SPJ website has further information on these topics.  SPJ training is also available in some of the areas, e.g. CE, Domestic Abus/Controlling Coercive Behaviour
Point out through the slides the emerging risks and what Jersey is doing to help reduce and raise awareness.  Notes have been included on the slides to assist with discussing Building A Safer Community (BASC). Violence Against Women and Girls (VAWG) and new Child Exploitation pathways.

	PowerPoint Slide 27 – 32

	11.50
(10)
	Identify at least 5 barriers/enablers that may prevent/support the effective safeguarding of children and young people
	Barriers/enablers to Safeguarding Activity

1st Part - Draw a stick child on a piece of flipchart. Ask the group the following question:

· What stops a young person from speaking out about the abuse they are suffering?

Ask the group to call out their answers and write each one AROUND the child, filling in the white space to the edge of the paper.

After 5 minutes ask the group:

· What stops professionals from effectively safeguarding children?

Ask the group to call out their answers and write these ACROSS the child one by one until the stick child drawing is completely smothered and we ‘lost sight of the child’. Emphasise the importance of ‘voice of the child’.
In summary ask the group the following questions:

· How easy/hard is it to safeguard young people? Why?

· What do you think are the most common barriers?

· Do you think it is easy or difficult to lose sight of the child? Why?
2nd Part - Draw a second stick man, using the info from the 1st stick man. Ask the delegates how they would overcome the barriers identified. 

1) Need to focus on what helps children tell rather than what hinders children telling.

2) Children need those around them to notice when they need to talk about themselves and what is happening in their lives, when they are unable to cope with their distress, when they want something done about it.

3) Professionals and adults need to: ask children about their lives and wellbeing, help them access someone they can trust, let them know they will be taken seriously, help them understand that abuse is wrong.

Facilitator notes

This activity highlights how difficult it can be to protect children from abuse and the barriers that both children and professional services face. It is important to highlight barriers to safeguarding so that delegates understand the complexities of child abuse. The final summary questions allow the group to conclude that it is easy to lose ‘sight of the child’ which should reinforce the group enthusiasm for the final part of the course that covers levels of concern and referrals. Facilitating the exercise in this way provides variety to your course programme and fosters personal reflection- delegates may consider their own practice as well as others. 

	Flipchart paper, pens
Slides 33 - 35

	12.00
(15)
	Respond appropriately to a disclosure or allegation of abuse
	Scenarios: Assessing levels of concern 
Split the delegates into groups of three and give each group a scenario to explore.  Ask each group to read their scenario and answer the questions at the top of the scenarios sheet. 
After 10 minutes reconvene group and work through the scenarios together. Ask each group in turn to share their answers for one of the scenarios, allowing contributions from other groups as you go. Clarify the correct answers for each scenario. 

Facilitator notes

The purpose of this activity is to ensure the group can identify different types of abuse and some of the common indicators and to begin discussion regarding what to do if you have a concern.   
An emotional abuse scenario has been added relating to ‘hazing’.  Hazing is defined as ‘any action or any situation created intentionally that causes embarrassment, harassment or ridicule and risks emotional and/or physical harm to members of a group or team, whether new or not, regardless of the person’s willingness to participate (www.hazingprevention.org) 
	Scenarios sheets- Assessing levels of concern

Questions slide
Slides 36 and 37  
           

	12.15
(10)
	Respond effectively to concerns about the safety and welfare of a child/young person following their Agency & SPJ policy  


	How to contact the Children and Families Hub
Show group the ‘Addressing concerns questions’ slide and ask the group the following questions to generate discussion:
· What do you do if you have a safeguarding concern? 

· Who should you tell?

· How do you contact the Children and Families Hub?
Present the ‘Enquiry Process’ slide to clarify correct procedures. Finish by presenting Children and Families Hub slide
Facilitator notes

Please note each facilitator is responsible at this point for outlining exactly who is their Designated Lead and what their individual agency CP Policy dictates. It would be helpful to sign post delegates to the Multi Agency CP procedures at www.safeguarding.je for further information. 
	Addressing concerns questions slide 
38 - 40
The enquiry process slide



	12.25 
(5)
	
	Presentation- Summary of today’s key messages, questions and further learning
Note- at this point please highlight group attention to the ‘Ten Pitfalls and how to avoid them’ (NSPCC) document - the learning is still relevant in Jersey, and Safeguarding Partnership Jersey asks that this is shared at Foundation training as it reflects learning from local Serious Case reviews (optional handout) 


	Slides 41 - 44

	12.30
	
	FINISH
	



