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Working Together to Safeguard Adults At Risk: Foundation Training

Facilitator Guide
Learning Outcomes:
· Define the term ‘Adult at Risk’ in relation to Adult Safeguarding and the criteria required to make a Safeguarding Enquiry
· Explain how the Safeguarding Adults procedure supports ‘Making Safeguarding Personal’
· List the 5 principles of Capacity as outlined in the Self Determination and Capacity Law 2016
· List the 12 categories of abuse as well as their common signs and indicators

· Identify at least 5 barriers that can prevent the effective safeguarding of an adult at risk

· Specify when and to whom suspected abuse should be reported
	Time
	Learning Outcome
	Activity
	Resources

	9.00
	Welcome
	· Housekeeping (fire, toilets, breaks, phones, parking lot)

· Learning Outcomes

· Learning Agreement- ground rules 

· Emotional alert- confidentiality, keep yourself safe, etc

· Evaluations- pre and post course 

· Parking lot
	Slides 1-5


	9.10

(10 mins)
	Introductions and course expectations
	1. Ask group get into pairs, introduce themselves if they don’t already know each other and answer the following question:  What do you hope to gain from the course today? 

2. If group do not know each other take 5 minutes to go round group asking each person to introduce themselves. Next, ask each pair to share with the group what they hope to gain from the course 

Facilitator should write list of things delegates hope to gain from course on flipchart. Facilitator must use this list to clarify from the very start what IS and IS NOT covered in this foundation training. This helps to manage the group’s expectations but also enables the facilitator to confirm purpose of the course again before moving on. Any desire for further training/info can be passed on to managers once foundation course has finished. 


	Flipchart paper & pens



	9.20

(10 mins)


	Define the term ‘adult at risk’ in relation to Adult Safeguarding 
	Ask group to consider on their own for a few minutes what is meant by the term ‘Adult at risk.’ 

Split into groups of 3-4 and ask them to discuss as a group and make a note of their thoughts. Also ask the group if they can write brief definition. (10 mins)

Reconvene and ask each group to share their thoughts and definition of ‘adult at risk.’ After everyone has shared their answers show group the ‘adult at risk’ definition slide to confirm everyone understands the correct definition in relation to adult safeguarding.

To support the learning ask the group the following questions: 

· How did you find that activity? 
· Was it easy/difficult? Why?
· What did your group discuss most? Was there anything you couldn’t agree on?
Conclude by presenting the definition of Adult at risk slide to the group. There is a very clear definition within our local procedures which outlines exactly what constitutes an adult at risk. 

	Flipchart paper or normal paper + pens

‘Adult at risk’ definition slides x 2



	9.30

(10 mins)
	Define the term ‘adult at risk’ in relation to Adult Safeguarding
	Adult with Care and Support Needs Activity- Yes or No?

To confirm this point read out each of the mini scenarios on the ‘Adult with Care and Support Needs Activity’ sheet and ask the group after each one whether the person is or is not an adult with care and support needs. 
You may find it helpful to leave the examples slide up on the screen and draw the group’s attention back to the slide each time someone is confused. 

Facilitators can either read these mini statements out to the whole group and invite answers to be called out. Or you could split the group into two smaller groups and provide each group with the written scenarios (without the answers on) and ask them to discuss in their groups and then feedback. 
	‘Adult with Care and support Needs Activity- Yes or No’

‘

	9.40
(5mins)
	Explain the three criteria required to initiate a Safeguarding Adults Procedure


	Understanding safeguarding- Presentation

Present the ‘Initiating Adult SG Procedure’ Slide. At this point you are explaining to the group that in order for a concern to be a safeguarding concern (supported by the safeguarding Team) it needs to involve an adult with care and support needs who is being abused or at immediate risk of abuse and unable to protect themselves because of their care and support needs. If not then highlight that it is likely another service would support the individual- for example the Police, Adult social services, the women’s refuge etc.
 
	Slides:

‘Initiating Adult SG Procedure’

	9.45

(10)
	Explain the two criteria required to initiate a Safeguarding Adults Procedure


	Safeguarding- Yes or No Activity

Place signs ‘Yes’ and ‘No’ at opposite sides of the room. Ask all delegates to stand up. Facilitator reads out each mini scenario one by one and delegates must move to the side of the room that represents whether they think the scenario is or is not a Safeguarding matter. Keep the ‘Initiating Adult Safeguarding Procedure’ slide up to remind people they need ALL THREE elements for it to be a safeguarding concern- if group not sure draw their attention back to that slide and ask ‘is it an adult at risk? ‘and ‘Is there abuse occurring?’ and ‘Is the person unable to protect themselves because of their care and support needs?’ If the answer is no to any of these then it is not a safeguarding concern
Invite delegates to explain why they have said ‘yes’ or ‘no’ to each scenario after each one clarifying correct answers as you move through the scenarios. Facilitator to encourage delegates to explain their answers by stating whether they believe the person is an adult at risk and why, and whether abuse has occurred and how. 
	‘Yes’ & ‘No’ signs for walls

Safeguarding Adults mini scenarios sheet

	9.55

(10)
	Explain how the Safeguarding Adults procedure supports ‘Making Safeguarding Personal’


	Human Rights /Making Safeguarding Personal and UN and EU conventions 
Present the slide on Human Rights and explain that these are the foundation of all our work.

Present MSP slide and explain how MSP is person-led, enhances involvement and choice, is outcome-focused and improves quality of life, wellbeing and safety. 
Present the slides 18 and 19 and explain that Agencies and professionals intervening with at-risk adults should follow best practices and legal obligations, respecting rights outlined in the European Convention on Human Rights (Human Rights (Jersey) Law 2000), the UN and EU Conventions on the Rights of Persons with Disabilities, and the UN Principles for Older Persons (1991). Refer them to the further reading for the full descriptions. 
	Human Rights/ Making Safeguarding Personal slides

	10.05
(10 mins)
	List the 5 principles of Capacity as outlined within the Self-Determination and Capacity Law 2016
	Consent and Mental Capacity presentation 

Explain the 3 aspects to consent and how this fits in with Human Rights, MSP, the new Adult Safeguarding Procedures and the Capacity and Self Determination Law.
The video and slide explain the 5 key principles of capacity and the issue of consent in relation to safeguarding.  The SPB procedures, including information on capacity and consent, are available on the safeguarding website.   Video link is https://www.youtube.com/watch?v=UlgquqGa3Is
Consider the 6 questions on the ‘What would you do?’ slide.  This allows participants to clarify their understanding of consent and capacity.

Harry Adult with care and support needs (not safeguarding) - Yes you do need consent

Sophie Adult at risk - No consent required, due to risk to others

Gerry Adult at risk - No consent required due to coercion, threats

Lucy Adult at risk - No capacity, report, best interest decision

Mary Adult at risk -  No consent required due to risk to others

Fred Adult at risk - No consent due to coercion

Points for Facilitator to cover in conclusion:

· When dealing with adult safeguarding the term ‘adult at risk’ is specific and is determined by a number of criteria.   

· Adults have the right to refuse help/support so long as they have the capacity to do so.  Remember MSP principles and ‘no decision about me without me;
· The slides on capacity provide an overview of key principles- if learners wish to know more they should request higher level training through their own organisations. 

	Consent, CSDL and Human Rights slides 
Video on Capacity

‘What would you do?’ slide

	10.15

(30 mins)


	Name the 12 Categories of Abuse and list their common signs and indicators
	Categories of abuse activity

The slides on this section have an ‘animation’ so that the title of each category of abuse appears first, giving time for delegates to share answers/ideas

Explain that there are 12 categories of abuse and you will go through them one-by-one.  For each heading, invite delegates to call out what each type of abuse means and some signs and indicators.  Once delegates have shared answers, you can move the slide forward and it will reveal the answers.  Then explain and clarify etc.  

If delegates are struggling with an answer or ideas, you can share the appropriate slide and go through the material.
Note:  Domestic Abuse – there is separate training available on this 

FGM – whilst it is included as an adult safeguarding category of abuse, the focus on this topic is the risk of any children in the household.  This is a very sensitive topic and advice should always be sought in the first instance from your DSL – do not discuss with parents as this can alert them

Self-Neglect – this is a complex issue.  The policy is under review.
Ask delegates if any of the categories were unfamiliar to them?  Were any signs and indicators common across any categories?  The group may notice there is a lot of repetition as some typical ‘signs’ can be indicators of many different types of abuse. 
The group may conclude that some categories of abuse can be easier to ‘spot’ than others. Many factors can restrict our ability to spot abuse so it is essential that we remain alert and understand clearly what constitutes abuse and what some of the more common signs and indicators are.
Conclude this section by explaining that further information is in the Adult Safeguarding Policy and Procedures online.

	‘Categories of abuse definitions’ PowerPoint slides x 12’

Indicators of abuse handout sheets (can be cut an laminated if preferred)



	10.45
(15 mins)
	
	Break 
	

	11.00
(20 mins)
	Scenario Activities
	Two options

1) Quiz 
2) Scenario with questions. 
Decide which is better suited to your delegates. 
1) Quiz

Ask your group to answer the quiz questions on sheet individually.

Discuss answers as a whole group. Explaining any discrepancies in the answers.

2) Scenario with questions
Split group into smaller groups of 3-4. Provide each group with the scenario and ask them to read it. 

Ask the group to answer the following questions: 
· Is the person an adult at risk?

· What are your concerns about the person?

· How will you deal with this situation using an MSP approach? 

· What questions will you need to ask the person and what will you need to understand?
· Are there any additional needs that you should consider?

· Do you need the person’s consent to make an enquiry?

· What do you do with the information?

After 20 mins reconvene group and ask the groups to share their thoughts and answers to the questions/quiz 
In order to round up the activity you may wish to ask the following questions:
· How easy/hard was that? 

· How did you use MSP approaches?
· What are some of the difficulties you might face using an MSP approach? (We are often quick to ‘protect’ people and ‘impose’ our own thoughts on what should be done/how they should act but remember our role is to promote human rights as well as to reduce risk.  “What good is making someone safer if it merely makes them miserable?” is a good quote that Justice Munby in the UK made in an adult safeguarding case.)

	Scenarios sheets for questions or quiz 
Scenarios Activity questions slide



	11.20

(20 mins)
	Identify at least 5 barriers that can prevent the effective safeguarding of an adult at risk. 
	Stickman Activity

Draw a stick person on a piece of flipchart-representing an adult. Ask the group the following question:

· What stops an adult from speaking out about the abuse they are suffering?

Ask the group to call out their answers and write each one AROUND the adult, filling in the white space to the edge of the paper.

After 5 minutes ask the group:

· What stops professionals from effectively safeguarding adults?

Ask the group to call out their answers and write these ACROSS the adult one by one until the stick person drawing is completely smothered.

In summary ask the group the following questions:

· How easy/hard is it to safeguard adults? Why?

· What do you think are the most common barriers?

· Do you think it is easy or difficult to lose sight of the adult? Why?

In conclusion:

This activity highlights how difficult it can be to protect adults from abuse and the barriers that both adults and professional services face. It is important to highlight barriers to safeguarding so that delegates understand the complexities of adult abuse. The final summary questions allow the group to conclude that it is easy to lose ‘sight of the adult.’ Facilitating the exercise in this way provides variety to the course programme and also fosters personal reflection as many delegates will consider their own practice as well as others when responding to the summary questions. 

Alternative activity (if your group have done this before within child safeguarding course)

Split the group into two groups and ask each group to answer ONE of the following questions only:

· What stops an adult from speaking out about the abuse they are suffering?

· What stops professionals from effectively safeguarding adults?

Allow ten minutes for the group to discuss and write their answers on flipchart paper. After ten minutes reconvene the group and ask each group in turn to share their flipchart with the whole group. 

To summarise ask the whole group the following questions:  

· What do you notice about the two flipcharts? (Is there any duplication? Is one more flipchart more ‘full’ than the other? Why might this be?)

· What do you think are the most common barriers?

Do you think it is easy or difficult to ‘lose sight of the adult?’ Why?
	Flipchart paper & Pen

Flipchart paper and Pens



	11.40

(15)
	Know When and to whom suspected abuse should be reported
	Facilitator begins by asking the group: 

· Can anyone here tell me what they should if they have an adult safeguarding concern?

The group will offer many suggestions including speaking to Line manager, calling Social services, call the police etc. Inviting comment from the group in this way allows you to clarify the lines of reporting and correct any misinformation. 
Present slides ‘Know when and to whom suspected abuse should be reported’ to clarify what individuals should do and who they should tell if they have an adult safeguarding concern and contact numbers for Adult Social Services, the Police etc.
	Know When and to Whom Abuse should be reported’ slides 

x 2



	11.55
	
	Evaluations - delegates must now complete ‘post-course’ side of evaluation form

Any questions?

	Evaluation forms



	12.00
	
	Thank you and Close
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