
Antenatal Booking Appointment
8-12 weeks gestation / with later booking 

consider possibility of increased needs 

Needs identified for the unborn child using 
the Continuum of Children’s Needs (CoN) to 

decide which pathway to follow

Referral to the Children and Families Hub

Strategy discussion between Team 
Manager, Police, Midwifery and other 

agencies. Article 42 Enquiries commence.

Pre-Birth Child Protection (CP) Conference
20-24 weeks gestation 

Review CP Conference
33-37 weeks gestation 

Children’s Social Care convene Legal 
Planning Meeting if necessary

Consider other TAC meetings - Birth / Discharge 
Planning Meeting, with a clear plan established 

prior to baby leaving hospital

Step down to Early Help 
TAC Wellbeing Plan

Health & Development 
needs identified – (TAC 

Child in Need plan (CIN))

CIN meeting – relevant agencies involved
20-24 weeks gestation 

CIN review meeting
33-37 weeks gestation 

Step down to Early Help 
TAC Wellbeing Plan

TAC CIN Plan

Consider other TAC 
meetings - Birth / 

Discharge Planning 
Meeting 

TAC CP / Looked After Child 
Plan

Plan for Legal Proceedings

TAC identifies health or 
development needs or 

safeguarding needs

Wellbeing need: 
complete Early Help 

Wellbeing Assessment 
(EHWA) – arrange Team 

Around the Child 
meeting (TAC) to 

develop plan

Heath or development 
needs identified (Child 

in Need) 

Safeguarding needs 
identified (Child in Need 

of Protection)

Multi-agency Pre-Birth Wellbeing Assessment 
Flowchart

Health and development needs identified - 
Pre-Birth Wellbeing Assessment required

12-16 weeks gestation 

Safeguarding needs identified – 
Pre-Birth Wellbeing Assessment required

12-16 weeks gestation 

With thanks to Lambeth Safeguarding Children Partnership
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All parents are offered a universal health 
service provision which continues 

throughout all pregnancies

At any time in pregnancy where 
safeguarding needs are identified follow 

step 2
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